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Corfe Village Hall Commitee – Minutes - Thursday 27th February 2025, 7pm 

Newton Lane, Corfe, Taunton, Somerset, TA3 7AQ 
 

1. Roll Call / Apologies & Declara�on of Interest 
a) Atendees - Keith Gosling, Chris Brown, Nigel Furniss, Ruth Pickles, Pip Hollins, Emma Bowers.  

Apologies - Rob Hudson 
b) Declara�on of Interest will be logged on our new ‘Register of Interest’ in our newly formed 

Conflict of Interest Policy: 
- Chris Brown, as a Councillor on Corfe Parish Council 
- Keith Gosling, as Corfe Community Trust Clerk 

c) Rob Smith has resigned as a Trustee with immediate effect. We thank Rob for his support as 
Trustee for the past few years. No immediate plans to replace the seat as there are 7 ac�ve 
trustees, although if anyone from the community is interested in joining as a Trustee we would 
welcome them reaching out. 

d) Minutes of January 9th mee�ng were signed by KG & EB. 
 

2. Bookings [CB]  
- Reviewed the bookings calendar for the next few months. It is rela�vely quiet with a few kids 

par�es planned.  
- Pizza dates were reviewed. Next one Friday 7th March. NF offered to cover (ie: open & lock up) 
- Pop-Up Pub Friday 4th April 7pm – 10:30pm. Pizza from 5:30pm onwards. Everyone welcome. 

Announcement has gone out in village WhatsApp. Will also be posted on the Corfe Facebook 
page. 

 
3. Finances & 2025 100 Club Collec�on Status [KG] 

- Finances con�nue to be strong, although there has been significant expenditure these past weeks 
due to storeroom refit and hall refresh. Sale of 100 Club �ckets for 2025 has gone well and so it 
is likely that there will be an addi�onal draw during the year to increase distribu�on of awards. 
 

4. Hall Investments (Items that are ongoing) 
a) Internal Store Room Refit [KG]. Main racking is now installed. Awai�ng delivery of plywood so 

that ‘table store’ and top shelf can be fited. 
b) Hall refresh [KG]. several volunteers have dedicated significant �me in recent weeks to paint the 

ceiling, walls & skir�ng. Acous�c panels are now fited. New curtains due 2nd week of March, 
further ac�ons are included in Maintenance sec�on. 

c) Outside Storage (inc. removal shipping container). This is targeted to be done in May when 
ground is firmer for removal of container. NF is awai�ng a quote for bespoke low heigh metal 
storage shed that would be posi�oned alongside the outside wall of the storeroom. 
ACTION – NF circulate quote with commitee once received. 

d) Chairs – 12 addi�onal blue fabric and 30 new black plas�c folding chairs and storage unit have 
now been delivered. Funded by café profits.  

e) Further investments (to be funded by café profits): 
i. Henry Hoover for Hall   

ii. Mul� use A-Board for roadside (for all hall users)  
iii. Explore a sea�ng bench outside entrance (on gravel area) 
iv. Explore small folding tables to replace white ones 
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5. Future Hall Investments  

a) Solar Panels [PH]. Commitee is delighted to announce that the village hall has received a full 
grant from ‘The Na�onal Lotery Awards for All’ programme. PH will manage the project alongside 
the installer. Although planning is not required, the village hall has submited a request for a 
Lawful Development Cer�ficate to ensure best prac�ces are followed. 
ACTION PH & KG to maintain expenditure report to comply with grant terms. 
ACTION PH to send announcement to JJ for website to publicise grant with logo. 

b) Audio Visual [RH]. Na�onal Lotery Grant applica�on has been submited 12/2/25 for Loop, 
Speakers and a Projector system; response �me up to 16 weeks.  

c) Explore outdoor awning for pa�o area 
OPEN ACTION – NF to research op�ons and report back. 

 
6. Charity Structure  
a) INFO – CIO will be dissolved; Andy Butler confirmed 12/2/25 that a “nil” annual return has been 

submited and has requested its dissolu�on. Takes three months to be completed (est. May). 
b) INFO – Charity Commission has been contacted by Helen Hinchliffe to correct Chairty Register 

with 1989 Scheme as governing document. 
c) OPEN ACTION [KG/EB] working with John Harrison to obtain quote from insurance company for 

Trustee cover. 
 

7. Policies & Governance 
a) Website now has refreshed content. Policies, once approved, will also be uploaded.  
b) Confiden�al Informa�on Repository – OPEN ACTION [EB]  
c) Several new policies have been prepared in order to apply best prac�ces to the village hall 

opera�ons and governance. The policies were dra�ed and a trustee has volunteered to be 
policy lead. These will be reviewed annually. The commitee reviewed all policies during, with 
the following summary of approved (and will be uploaded to the website) and open ac�ons: 
 
Policy  Owner Comment  
Financial Control & Reserves  K. Gosling Approved 27/2/25 
Safeguarding  R. Pickles 1. Ruth to prepare document that will 

need to be signed by regular hirers. 
2. Ruth to edit policy dra� to clarify that 
policy applies to regular hirers, and 
discuss prac�cal applica�on of policy 
directly with the 6 regular hall hirer 
organisers.  

Declara�on of Acceptance  All returned, except Nigel Furniss pending. 
Hall Hire  K. Gosling Approved pending wording for 

Safeguarding. 
Hall Hire Booking Terms & Condi�ons C. Brown  Approved pending final wording for 

Safeguarding. 
Health & Safety ** R. Hudson Approved 27/2/25 
Environmental & Energy 
Efficiency  

P. Hollins Approved 27/2/25 

Data Protec�on & Privacy  R. Hudson Approved 27/2/25 
Conflict of Interest  E. Bowers Approved 27/2/25 
Equal Opportuni�es  E. Bowers Approved 27/2/25 
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** includes ac�oning the recent Fire Risk Assessment (FRA) findings and recommenda�ons which 
includes the crea�on of a Health & Safety LogBook which is now located in the kitchen cupboard. 

 
Important points to note: 

- The First Aid Box will be checked monthly and anyone using items in the first aid box needs 
to record what is used, as well as repor�ng any accident. 

- ACTION [RH] Monthly emergency light tes�ng. 
- ACTION [KG] to contact MountStephens to repair emergency ligh�ng in hall. 
- ACTION [RH] book for tes�ng of Water Hea�ng system. 

 
8. Maintenance [NF]  

a) Inside: repaint hall radiators 
b) Inside: refit hooks along upper skir�ng near ceiling 
c) Inside: repaint projector screen 
d) Inside: window latches 
e) Outside: Cleaning and re-sanding of pa�o 
f) Outside: pa�o latch broken off again 
g) Outside: benches preserva�ve & plas�c feet 
h) Outside: security light alongside hall is not working [KG] to liaise with MountStephens 
i) Digi�sa�on of old photos 

 
9. 100 Club Draw 

Congratula�ons to the February winners: 
- Chris�ne Bradbeer £60 
- Keith McKenzie £30 
- Jamie Holyday £30 

 
10. AOB 

a) Request for marquee to go up before 25th May for Quilters Exhibi�on was discussed, however 
there are currently no other bookings or events (such as a summer fair) planned that would 
warrant erec�ng the marquee. Therefore no decision taken yet, and will await to see if other 
requests / bookings come in. Final decision end of April. 

b) Defibrillator – a comment has been received that it would be helpful to know how to use the 
device in an emergency. 15 minute free online training is available to anyone who would like 
to learn more:  
htps://www.bhf.org.uk/how-you-can-help/how-to-save-a-life/how-to-do-cpr/learn-cpr-in-
15-minutes 

c) Purchase Access Ramp for front door – ACTION EB will get a quote 
d) Monthly clean of Toilets & Kitchen – ACTION EB awai�ng a quote from AIS Cleaning  
e) Parquet floor polish – ACTION EB to obtain a quote 
f) Privacy Shire House – OPEN ACTION NF to provide op�ons 
g) INFO KG & EB both away for next PC mee�ng 12th March, minutes will be shared as update.  

 
11. Date of Next Mee�ng 

Thursday 24th April, 7pm. Mee�ng will be used to prepare for Parish Council AGM content. 

https://www.bhf.org.uk/how-you-can-help/how-to-save-a-life/how-to-do-cpr/learn-cpr-in-15-minutes
https://www.bhf.org.uk/how-you-can-help/how-to-save-a-life/how-to-do-cpr/learn-cpr-in-15-minutes

