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Corfe Village Hall Commitee Mee�ng & AGM 
Minutes - Thursday 24th April 2025, 7pm 

Newton Lane, Corfe, Taunton, Somerset, TA3 7AQ 
 

1. Roll Call / Apologies & Declara�on of Interest [EB] 
a) Atendees - Keith Gosling, Chris Brown, Nigel Furniss, Pip Hollins, Rob Hudson, Emma Bowers.  

Apologies – Ruth Pickles 
b) Declara�on of Interest as logged on ‘Register of Interest’ in Conflict of Interest Policy: 

- Chris Brown, as a Councillor on Corfe Parish Council 
- Keith Gosling, as Corfe Community Trust Clerk 

c) Minutes of 27th February were signed by KG & EB. 
 

2. Bookings [CB]  
- Reviewed the bookings calendar for the next few months. It is rela�vely quiet with a few 

children’s par�es planned.  
- There is a charity booking on 11th October for the Moonraker Walk which will occur throughout 

the night as walkers pass through the village and use the hall as a waypoint. This is a great 
opportunity for the village to host this pres�gious event. 

- Pizza dates reviewed - next one Friday 6th June Keith will cover (ie: open & lock up). 
- Pop-Up Pub held on Friday 4th April was well atended and received posi�ve feedback for a 

community event. Another one to be considered later in the year. New fairy lights well received. 
 

3. Finances & 2025 AGM Report [KG] 
- Finances con�nue to be strong, although there has been significant expenditure these past weeks 

due to storeroom refit and hall refresh. Annual finances and annual report have been prepared 
and will be circulated during the Parish Council AGM on 7th May. 
 

4. Hall Investments (Items that are ongoing) 
a) Internal Store Room Refit [KG]. Completed, will be removed from future agendas. 
b) Hall refresh [KG]. Completed, a couple final items added to the maintenance list (see 7). 
c) Outside Storage (inc. removal shipping container). As many items have been able to be moved 

into the main hall internal storeroom, the size of an outside store can be much smaller. A review 
of the items to be stored will be done, including the op�on to modify (or invest) in different poles 
for the Quilters display frame, allowing a much smaller (and less expensive) outside store to be 
purchased (to mostly store the large marquee). 
ACTION – KG & EB to conduct audit of external lockup, to determine measurement needed 
ACTION – check with Quilters if modifica�ons to poles can be made or if other storage solu�ons 
can be considered offsite 
ACTION – check if ‘stocks/gallows’ from fete are s�ll required or if they can be moved offsite 

d) Further investments (to be funded by café profits): 
i. Henry Hoover has been purchased. 

ii. Mul� use A-Board for roadside (for all hall users) has been purchased. 
iii. Sea�ng bench outside entrance (on gravel area) has been put on hold. 
iv. Small folding tables to replace white ones has been put on hold. 

 
5. Future Hall Investments  

a) Solar Panels [PH]. Panels installed 23/4/25. Great work by SunGi�. Set up training to be provided 
by SunGi�. 
ACTION - PH to set up video mee�ng for training Ctee members 7th May. 
ACTION - KG to pay invoice and communicate to Na�onal Lotery final expenditure. 
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b) Audio Visual [RH]. Na�onal Lotery Grant applica�on will be resubmited for Loop, Speakers and 
a Projector system once final solar funding is returned, because one of the condi�ons of the grant 
applica�on is that there cannot have two open applica�ons/projects ongoing at the same �me. 

c) Explore fixed veranda for pa�o area 
ACTION – NF to research op�ons and get a quote 
ACTION – EB to contact other village hall(s) who have had similar veranda’s installed 
 

6. Charity Structure  
a) INFO – CIO has been dissolved 
b) INFO – Charity Commission has been contacted by Helen Hinchliffe to correct Chairty Register 

with 1989 Scheme as governing document. 
c) OPEN ACTION [KG/EB] have been working with John Harrison to obtain quote from insurance 

company for Trustee cover. A suitable quote has now been received for £143 and will progress 
once main insurance approved at 7th May AGM. 
ACTION – EB check with JH re. solar panel cover included in main buildings insurance policy 
 

7. Policies & Governance 
a) Website now has refreshed content.  
b) Policies are now all approved and are uploaded to the website. All the regular hirer Terms and 

Condi�ons have been signed and returned. 
c) Confiden�al Informa�on Repository OPEN ACTION [EB] needs to set up 
d) Dedicated email address ACTION [All] Set up dedicated cvh email address to use for village hall 

maters. Follow instruc�ons that Rob Hudson has issued. 
 

8. Maintenance [NF]  
ACTION – Rob Hudson will work with Nigel to help close off some of these items 

a) repaint hall radiators 
b) repaint projector screen 
c) window latches repairs 
d) Cleaning and re-sanding of pa�o – coordinate with Tony Dewhirst & Chris Bowers  
e) benches preserva�ve & plas�c feet 
f) Digi�sa�on of old photos 

 
9. 100 Club Draw. Congratula�ons to the April winners: 

- Kate Knight £60 
- Mat & Vicki Williams £30 
- Ryan Maloney £30 

 
10. AOB 

a) Request for marquee 25th May for Quilters Exhibi�on - discussed however as there are no 
other bookings or events (such as a summer fair) planned that would warrant erec�ng the 
marquee then the marquee will not go up.  

b) Access Ramp for front door for mobility access has been purchased.  
c) Bi-Monthly clean of Toilets & Kitchen has commenced as of March with AIS Cleaning. 
d) Parquet floor polish has been booked for July 
e) Privacy Shire House – OPEN ACTION NF to provide op�ons 

 
11. Date of Next Mee�ng : Thursday 12th June 7pm  


