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Corfe Village Hall Committee Meeting Minutes
Thursday 16" October, 6:30pm
Newton Lane, Corfe, Taunton, Somerset, TA3 7AQ

Roll Call / Apologies & Declaration of Interest [EB]
Attendees (alphabetical): Emma Bowers, Chris Brown, Olivia Budge, Yvonne Cunnington, Nigel
Furniss, Keith Gosling, Pip Hollins, Rob Hudson.
Declaration of Interest as logged on ‘Register of Interest” in Conflict of Interest Policy:
- Chris Brown, as a Councillor on Corfe Parish Council
- Keith Gosling, as Corfe Community Trust Clerk
Minutes of 7" August were signed by KG & EB (acting co-chairs).

Policies & Governance [EB]

Declarations. All Trustees have now submitted signed Declarations.

= ACTION: KG will update Trustee Register.

Annual Return to be completed YE 31/12/25.

= ACTION: KG will file.

Parking Policy. Amended wording approved in Hall Hire Ts & Cs to ensure hall hirers do not park
on private lane or verges to Barton Grange. Also to stop parking at entrance to Newton Lane (by
phone box) due to narrow access.

= ACTION: EB to update policies and send to JJ to upload to website.

Hall Email Address NF,0B,YC to provide a specific email address to be used for the hall business.
= ACTION: RH to send instructions to OB + YC

Bookings [CB]

Chris Brown updated the committee that private hire bookings have been busy these past

month(s) and several active enquiries.

Toddler Group. We have been advised of a potential change of volunteer coordinator for Toddler

Group. Suitable arrangements for introductions will be made in due course.

Pizza Nights will continue into 2026. New dates will be agreed with Fiamma Pizza and one Village

Hall Trustee member will help set up for each evening.

Pop-Up Pub. Next pop-up has been organised for Saturday 22" November 7pm — 10:30pm.

Café Update.

- Times for Thursday cafes have changed to 2:30 — 4:30, allowing for any after school visitors to
be better accommodated.

- Café Two Year Birthday will be Thursday 13™ November!

- Following a recent Café Committee meeting, approval was given for £500 of cafe profits to be
used to help the refurbishment of the chain around the War Memorial.

- Insurance confirmed for a work experience student in support of DoE for Saturday café
volunteering.

Christmas Market. This year’s event is being organised by Hayley Smith and Lesley Brown. It will

take place in the church and the hall from 3:30pm to 7:30pm. Café will be open during that time

serving hot drinks and mince pies. Pizza van will be onsite.

Finances [KG]
Committee will plan to review the hall hiring charges 2026 (March effective) in January.
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5. Hall Investments
a) Outside Storage. Shed is now in place, including wooden floor and internal racking.
= ACTION: PH to coordinate return of marquee.
= ACTION: NF to connect power at a later date.
= ACTION: NF path / paving slabs to connect main patio will be completed at a later date.

b) Solar. Planning Application has been submitted due to specific positioning of panels. Response is
pending. SunGift accept responsibility and will cover any modification costs, if needed.
Meanwhile, Smart Meter installation is completed and SEG certification to enable surplus energy
generated to be resold back to grid has been completed and initial credit provided. However, EDF
billing has still not occurred since May installation, despite KG chasing.

= ACTION: PH to check Solar usage in the online App, so we can cross check with EDF bill does
eventually arrive.

c) Audio Visual & Loop Hearing system. Grant application was successful. New AV system including
fixed projector, retractable screen, Bluetooth speakers and hearing aid Induction loop have all
been installed w/c 8™ October. This equipment is now available for hall users, but first an AV Hire
policy and user guide to be developed.

= ACTION: RH + EB Develop AV Hire Policy (including deposit and damages) & User Guide
= ACTION: RH + EB update website wording to reflect grant receipt and AV facilities

6. Maintenance [NF]

a. repaint projector screen/wall — NF DONE
benches preservative & plastic feet — NF before year end
new hose connector — NF DONE
emergency electrical light in men’s toilet — RH to contact Mount Stevens.
general outside clean up, incl. outside windows — KG DONE
digitisation of old photos — ongoing NF and RH ; RH check confidentiality rights.
pressure clean & re-sand patio — KG coordinate working group in March’26
Parquet flooring — CB to incorporate floor clean as part of regular maintenance.
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7. 100 Club Draw [KG]
Congratulations to the October winners:
£60 Heather Gosling
£30 Rupert Dugdale
£30 Mum Holyday
Next draw will be in December, all winners/names from this year go back into the final draw.

8. AOB
a. Privacy Shire House [NF propose options]. Not yet addressed
b. Key Code Lock [PH] — Key Code Lock
= ACTION: PH: to change codes and notify KG + CB so Hirers can be informed
c. Hall paint tins. ACTION: NF to purchase some tins of hall paint before colour delist
d. Christmas Tree and decorating

= ACTION: NF to obtain tree and put in hall after the market, ie: sometime Saturday 6%
afternoon onwards (note that there is a booking in the morning).
= ACTION: OB + YC to explore option for children come & help decorate the tree. Adults
can put the lights on first.
e. Hall Security enhancement. NF to look at making some enhancements to existing security.
9. Date of Next Meeting — Thursday 18" December 7pm.
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