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Corfe Village Hall Commitee Mee�ng Minutes 

Thursday 12th June 2025, 7pm 
Newton Lane, Corfe, Taunton, Somerset, TA3 7AQ 

 
1. Roll Call / Apologies & Declara�on of Interest [EB] 
a) Atendees - Keith Gosling, Chris Brown, Nigel Furniss, Pip Hollins, Rob Hudson, Emma Bowers.   
b) Apologies – Ruth Pickles (*see resigna�on) 
c) Declara�on of Interest as logged on ‘Register of Interest’ in Conflict of Interest Policy: 

- Chris Brown, as a Councillor on Corfe Parish Council 
- Keith Gosling, as Corfe Community Trust Clerk 

d) Ruth Pickles has writen in submi�ng her resigna�on as Trustee with immediate effect. Ruth has 
offered to remain a point of contact for specialist subjects including Safeguarding (such as annual 
review of policy). We would like to thank Ruth very much for all her contribu�ons over the last 5 
years. With two open spaces on the commitee, we would like to recruit at least one other new 
commitee member. 

e) Minutes of 24th April were signed by KG & EB. 
 

2. Policies & Governance / Charity Structure [EB] 
a) INFO – Charity Register has been updated with correct Scheme wording 
b) INFO – new Trustee Insurance policy in place with Zurich as of 01/06/25 
c) OPEN ACTION [NF] to submit signed Declara�on 
d) OPEN ACTION [EB] Secure Informa�on Repository – we are now registered with Proton Drive. EB 

to test access with RH, then add other commitee members. Important documents will be stored 
on this electronic drive.   

e) OPEN ACTION [NF] To provide a specific email address that can be used for the village hall 
business. 

 
3. Bookings [CB] 
a) Chris Brown updated the commitee on recent bookings. The number of children and family 

par�es has been good, however it has been observed that the last couple of par�es had le� a lot 
of rubbish behind. 
ACTION: CB to add in a sentence to booking correspondence that an addi�onal charge will be 
made if rubbish is not taken away. 

b) Moonraker walk have booked the hall on 11th October  
ACTION: CB to see if the Moonraker team would like the Community Café to be open that 
evening/night. 

c) Pizza rota cover (4th July – Rob; 8th Aug – Chris; 5th Sept – Pip; 3rd Oct – Emma) 
 

4. Finances [KG] 
The hall has had significant expenditure recently, including the internal refresh and storeroom 
refit etc. Upcoming costs include the external metal shed storage, now that the shipping container 
is removed, as well as upcoming hall floor deep clean. The village hall commitee will be seeking 
financial support from the Parish council for some of the hall floor deep clean. 
 

5. Maintenance [NF]  
a) repaint projector screen – NF to target finishing before end of July 
b) cleaning and re-sanding of pa�o – coordinate with Tony Dewhirst & Chris Bowers  
c) benches preserva�ve & plas�c feet - NF to target finishing before end of July 
d) digi�sa�on of old photos – in progress with NF and RH  
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6. Hall Investments  

a) Outside Storage - the shipping container was removed on 11th June, and thanks to Brian Lenthall 
for his assistance with the removal. The new shed has been ordered and due for delivery w/c 21st 
July. Installa�on �ming to be firmed up in due course.  

b) Solar [PH]: Project is now considered complete, with online monitoring in place. We are required 
to keep records of the project for 7 years under the requirements of the Na�onal Lotery Grant, 
these will be uploaded onto the data store site. KG is in the process of contac�ng EDF regarding 
the Smart Meter upgrade, which is needed so that the hall can ‘sell’ any unsused electricity back 
to grid, but this is being delayed due to the 3-Phase electric supply in the hall and insufficient 
engineers at EDF available to fit 3-Phase meters. 

c) Audio Visual [RH]: Grant applica�on has been submited 12/6/25, expect to wait 16 weeks for 
answer. The grant applica�on is for £10,000 and covers Loop, Speakers and a new projector 
system. 

 
7. 100 Club Draw [KG] 

Congratula�ons to June winners: 
- £60 : Mrs Ann Finchet 
- £30 : Mrs Chris Brown 
- £30 : Mr Richard Lawrence 

 
8. AOB 

a) OPEN ACTION : Privacy Shire House [NF to propose op�ons] 
b) INFO Fire Ex�nguisher service 19th June  
c) INFO Parquet floor polish has been booked for July 30/31 
d) ACTION: PH to look into improving security with an advanced key code box or whether to 

simply change the key code number on a more regular basis. 
 

9. Date of Next Mee�ng : Thursday 7th August 7pm 
 


