a)

Corfe Village Hall Committee Meeting Minutes
Thursday 7t" August, 7pm
Newton Lane, Corfe, Taunton, Somerset, TA3 7AQ

Roll Call / Apologies & Declaration of Interest [EB]
Attendees - Keith Gosling, Rob Hudson, Nigel Furniss, Pip Hollins (for part), Emma Bowers.
Apologies - Chris Brown, Yvonne Cunnington, Olivia Budge
Declaration of Interest as logged on ‘Register of Interest’ in Conflict of Interest Policy:
- Chris Brown, as a Councillor on Corfe Parish Council
- Keith Gosling, as Corfe Community Trust Clerk
We welcome two new Trustees joining the Committee — Olivia Budge and Yvonne Cunnington,
and their appointments were duly approved.
Minutes of 12t" June were signed by KG & EB.

Policies & Governance / Charity Structure [EB]

Declarations - ACTION [NF, OB, YC] to submit signed Declaration by next meeting.

Secure Information Repository — we are registered with Proton Drive, however we do not think it
is optimal — ACTION [RH] to research better alternative platform to save secure information.

Hall Email Address - [NF] to provide a specific email address to be used for the hall business.

Bookings [CB]
Chris Brown submitted via email that bookings had been good for July with three children’s
parties and one family event going on as well as the usual hall club gatherings.
Pizza Nights are all booked : 5th Sept — Pip; 3rd Oct — Emma; 7" Nov — Emma; 5" Dec — Rob
Moonraker Parking — Chris Brown confirmed this is over behind the church
Café Update [EB] : Times for Thursday cafes changing to 2:30 — 4:30 starting Sept. Current profit
from café events (net of investments that have been detailed previously) is £2,018.
Somerset Art Week Exhibition —

= September 13th from 10am to 19.00 (café open 10am — 12noon)

= September 14th from 10am to 17.00

= September 16th from 13.00 to 17.00

= September 17th from 13.00 to 17.00

= September 18th from 13.00 to 17.00 (café open 2:30pm — 4:30pm)

= September 19th from 13.00 to 17.00

= September 20th from 10am to 17.00

=  September 21st from 10am to 17.00

Finances [KG]
Recent expenditure include materials for shed and floor deep clean (cost shared with Parish
Council). Committee will plan to review the hall hiring charges 2026 (March effective) in January.

Hall Investments

Outside Storage [NF] Shed is now in place. The Committee wishes to thank Nigel Furniss for doing
this task as well as Chris Bowers for assistance. Wooden floor & rubber mats still to go in. Three
keys to be copied [NF] and improved door hinge bolts. Concrete out the front of the shed will be
broken up with some sort of path / paving slabs to connect to main patio.

b) Solar [PH]: It has come to light that a modification to the Permitted Planning Permission needs to

be resubmitted due to specific positioning of the panels. SunGift accept responsibility and will
cover any modification costs, if needed. ACTION [PH} to resubmit planning to Council. Smart
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Meter now installed and lengthy application process for SEG certification is underway that will
enable hall to ‘sell’ surplus energy back to grid [KG].

¢) Audio Visual [RH]: Grant application has been submitted 12/6/25, expect to wait 16 weeks for
answer. The grant application is for £10,000 and covers Loop, Speakers and a new projector
system.

6. Maintenance [NF]

a) repaint projector wall/screen — NF before end of October.

b) benches preservative & plastic feet - NF before end of October.

c) new hose connector — NF before end of October.

d) emergency electrical light in men’s toilet — RH to contact Mount Stevens.

e) general outside clean up, incl. outside windows — KG to set up working party in October.

f) digitisation of old photos — in progress with NF and RH ; RH to investigate confidentiality rights.
g) pressure clean and re-sand patio — KG to coordinate working party in Spring /after winter.

h) Parquet flooring has now been deep cleaned — action CB to incorporate the Swift cleaning

product and floor clean as part of ongoing regular cleaning maintenance

7. 100 Club Draw [KG]
Will be drawn at Produce & Flower Show August 25,

8. AOB

a) Privacy Shire House [NF to propose options]

b) Key Code Lock — new digital locks explored, but committee have agreed to start changing the
existing key code number on a more regular basis, first change 1t October. ACTION : PH will
work out how to change the lock. KG will communicate the change in number to all regular
hirers and also advise them not to share the code with their attendees / other users.

c) WIFI box — RH will install a high shelf for box (out of reach and sunlight) and also look to editing
the network name and password to something more user-friendly.

9. Date of Next Meeting — Thursday 16" October 7pm.
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